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PRESENTATION OUTLINE 
• Why: G ro wth  & C O NNEC T O ur Future
• Wha t, Who , a nd  Ho w:              

Re g io na l Tra nsit Eng a g e m e nt Se rie s 
• Sum m a ry o f LYNX Up d a te
• Ne xt Ste p s



CHARLOTTE REGION’S GROWTH

2015 – Roug hly 2.4m re sid e nts

2015 to  2050 -- 1.8m ne w re sid e nts
~ 1 ne w Cha rlo tte
~ 2 ne w Ra le ig hs
~ 860k ne w job s

2010 to  2017 -- ~100 ne w re sid e nts 
move  into  the  re g ion, 
p e r d a y
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The whole story begins here…….

Since 2010 – close to 120 people have moved to this region per day -- fueled by a strong economy and quality of life
We are expected to add another Charlotte and two Raleighs in the next three decades.

Senior population is expected to increase in numbers and percentage of the population, with the greatest increase in adults over 85. 

As one of the fastest growing regions in the country, there is recognition that long-term transit planning efforts should be accelerated if we are 
to remain a leading, competitive region nationally and globally. 

***********************************
CONNECT Our Future and Continuation of This Effort
Slow And engagement Deliberate Process to date to Understand Interests and Values now allows us to Pick up pace, multiple tiers and approaches (CATS and COG)
Strategy of this Process and How We Got Here
Background On RTES Process, Where We Were, How We Got To Phase III
Coordination with GCLMPO and CRTPO and joint meetings
************************************



CONNECT OUR FUTURE
Re g io na l Gro wth Fra m e wo rk
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Since 2010 – close to 120 people have moved to this region per day - fueled by a strong economy and quality of life.  At the time, the greater Charlotte region was perhaps the only region of its size that did not have a regional game plan for how to handle growth.

CONNECT Our Future happened: 
HUD Sustainable Communities grant
14 county, bi-state 
From 2012-2014
8,400 participants, representing residents and public and private sector leaders, came together to develop a regional growth plan – CONNECT Our Future
CONNECT helped us answer – What do we value; How do we keep the things we love as we grow; and what can we learn from other fast growing regions?





TOP PRIORITIES FOR THE CONNECT REGION

Pa rks & O p e n  Sp a c eMo re  Tra nsp o rta tio n  C ho ic e s

Su p p o rt O u r C o m m u n itie s

Su p p o rt Lo c a l Fa rm s

C o st o f Pro vid in g  Se rvic e s

Im p ro ve d  Wa te r Q u a lity

Im p ro ve d  Air Q ua lity

Wo rk C lo se r to  Ho m eMo re  Ho u sin g  C h o ic e s

C o st o f My C o m m ute
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Through multiple phases of public engagement, we found that several of the region’s top priorities related to transportation. 

Context: CONNECT laid the groundwork. The Regional Transit Engagement Series builds on CONNECT with a focused conversation on regional transit.  




A PURPOSE DRIVEN PROCESS
OUR BRAND OF ENGAGEMENT IS:

x Transactional based

x Solve worries up front

x Staked out positions

x Bury concerns

x Same size fits all

x Impatient, reckless

x Unclear path

 Relationship based

 Address worries

 Learning-based approach

 Expose concerns

 Honor individual interests

 Patient, cautious, intentional

 Develop clear understanding 
of priorities
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Our method of engagement comes from CONNECT.  

Slow and deliberate engagement process to date to Understand Interests and Values. Spending more time upfront in the process affords cohesion and speed later in the process (time and risk management).  Now allows us to pick up pace, multiple tiers and approaches (CATS and COG)

The Regional Transit Engagement Series is underpinned by the concepts shown here.  

As the phrase “purpose-driven” indicates, we seek to understand and clarify interests and concerns vs. prematurely proposing technically acceptable solutions that may unintentionally overlook some interests or push stakeholders to stake out positions early on.




MEETING 
LOCATIONS

ENGAGEMENT
AREA
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Regional Transit Engagement Series Process

Partnership between the Metropolitan Transit Commission & Centralina COG

Phase I engagement (March-May 2017)
Purpose:  To identify transit needs and opportunities. Introduce the engagement effort/provide context and background, determine missing stakeholders, get understanding of local hot button issues, concerns, etc., inform survey questions, some education, gauge interest in future transit discussions, etc.  Same agenda at each meeting.

Audience: Local government managers, Transit Directors, Transportation Planners, Planning Directors

Include by the numbers -- # of meetings, attendees, etc. 


�
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Phase II engagement (August – October 2017)
Audience:  Local, State, Federal Elected Officials and Staff, Economic Development Organizations, Institutions, Private Sector, Phase I Participants

Purpose: To gain clarity on next steps for regional transit discussion/plan, which counties are ready for near term planning, understanding of community leader opinions on preferred destinations, transit type, next steps, challenges, and opportunities.


What is difference between Ph II and III?  
The “call to action” at the Regional Transit Summit has confirmed that a Regional Transit Plan must be undertaken
Using the knowledge gained through 2017 engagement, we are now using this fall to Build the Plan Scope, 
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Regional Transit Summit (May 2018):  
Purpose: Call to Action for a Shared Regional Transit Vision. Call to action confirmed! 



https://www.youtube.com/watch?v=YvNUDltyTlc


Makes us eligible for 
more/different funding.

-- Cabarrus County

HO W WILL A REG IO NAL TRANSIT PLAN HELP 
YO UR C O MMUNITY?

Help us market our community 
and region for jobs.

-- Gaston County

Right of way protection 
and coordination between 
jurisdictions.

-- Iredell County

Land use policy coordination with 
future transit and economic mobility.

-- Mecklenburg CountyCommunication tool for investments –
increased predictability.

-- York/Lancaster counties

Regional vision.
-- Lincoln County

Ability to attract business and employees.
-- Lincoln County
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Phase III engagement (Oct-Nov 2018)
Purpose:  Building the Plan Scope & Local Coalitions–Goals and Objectives
County (Oct) and Interest Group (Nov) meetings
The County meetings are about: 
Better understanding what local actions can be taken to be preparing for transit planning and implementation
Clarifying what the Regional Transit Plan will have in it, what the document must do to be meaningful to our region and your communities
Confirming key transit audiences in your community and gaining insight into what value transit could hold or concerns transit generates
Getting your help accessing key leaders in your communities to ensure their involvement in this process moving forward
Interest group meetings are about:
Broadening the stakeholders involved
Hearing extended perspectives from those representing the multiple voices contained within the Economic, Opportunity, and Planning/Community-based communities
Ensuring that a Regional Transit Plan affords local and specialty interests outcomes of value, ideally refining desired plan goals and objectives

[transition to JW for RTES findings, etc.]






 Global Competitiveness and Job Retention

 Mobility Options and Meeting Needs of 
Changing Population

 Upward Social Mobility and Access

KEY THEMES
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The Major RTES Themes
Economic competitiveness depends on ability to move people and goods
Additional mobility options are needed for a growing region and changing population AND
Cross-county coordination is critical for efficient movement of people
Recognition that upward mobility and access to jobs, services, education, and cultural attractions can be improved through regional transit 

******************************
JW talking points:
Scope Coming Together (Inputs From Phase III And RTAC) 
RTAC Activities And Update
Process Slide
*****************************




4.  Regional, System-wide Focus
3.  Existing, Regional Transit Resource Guide
2.  Transit Supportive Messaging Needed

ENGAGEMENT FINDINGS
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The audiences we engaged were very practical.  They understood the value of identifying future transit corridors, especially for rail, so that land uses could be planned accordingly. But not everything is about a grand, long-term vision.  They also saw the need for near-term projects and solutions.  

Regional, System-wide Focus
Participants recognized the need to work together as a region to develop transportation options.
Successful peer regions, such as Denver, Tampa, Austin, and Seattle and others who have experienced high growth, have developed systems for working together across political boundaries.
>50% live/work in separate county
Acknowledgement that our economy is regional and
Economic developers, in particular, recognized the potential to diversify local economic base/attract employers by offering > transportation options
 
Existing, Regional Transit Resource Guide
Did you know that we have multiple transit agencies in the region? Major transit systems, such as CATS, Gastonia Transit, CK Rider. Multiple systems with fixed route and deviated fixed routes, and human service transportation operates in every county. 
Desire to know more – to better understand the baseline of transit operations in the region – including data on number/type of vehicles, coverage areas, service types, etc.
to determine how we might better coordinate across systems. 
Messaging
How do we talk about transit to a variety of stakeholders in a way that appeals to their values?
 
How do we talk about the value of transit to a community’s transportation system, even for non-riders, 
What’s the value proposition from multiple points of view (e.g., seniors, chambers of commerce, millennials, families with aging parents, farmers, etc.)
What’s the link between economic development and transit
The connection between local land use, density, and transit success




1.  Develop a Regional Transit Plan

 Long-Term Corridor Planning

 Near-Term Mobility Options

 Integration with Local Plans

 Enhanced Cross-county Coordination

 Funding Options

 Land Use Best Practices
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Last, but not least, I’m pleased to inform you that…..the region is ready for the next step 
Ready to develop a shared vision for regional transit
One that builds on the CATS 2030 plan, local transit systems, and the human services plans to link systems across political boundaries.
The region is looking for a shared vision that�
Identifies future light rail extensions outside of Mecklenburg County and  
Plans for cross-county commuter rail
 
But that also identifies near-term mobility efforts needed to move the workforce, seniors, and veterans to existing, local transit systems, 
 
And looks at enhanced express bus service and intra county circulators based on demand.
We are ready for a regional shared vision that explores options for growing local revenues.  What options are available today, what methods are being used in other regions, and what legislative changes might we need to advance locally needed projects?
We also need to identify best practices for preparing land uses around future transit corridors and stations.  How do we best capitalize on the public investments in transit?  While creating quality places and attractive destinations?
And…the plan should identify opportunities for efficient, cross-county system coordination




Secure Funding and Partnerships

Regional 
Transit Plan 

Development

July 2019-
Dec 2020 

Regional 
Transit
Summit

Call to 
Action

May 
2018

Engagement 
Draft Scope 

and Core 
Messaging

Fall 2018

Cabarrus

Gaston

Iredell

Lincoln

Mecklenburg (N)

Mecklenburg (S)

Union

RFATS

Cabarrus

Gaston

Iredell

Lincoln

Mecklenburg (N)

Mecklenburg (S)

Union

RFATS

Local Government 
Managers, Staff,
Elected Officials, 
Private Sector, 

Economic 
Development

March-
October 

2017

December 2018

Legislative Dialogue

Rural County Outreach

Presenter
Presentation Notes
JW slide

What's next/looking ahead



WHAT’S NEXT? 
 Co ntinue  e d uc a tio n a nd  o utre a c h 

 Eng a g e  le g isla to rs

 De ve lo p  tra nsit sup p o rtive  m e ssa g ing  

 Cre a te  a  tra nsit re so urc e  g uid e  – c urre nt sc a n

 De ve lo p  a  Re g io na l Tra nsit Visio n & Im p le m e nta tio n 
Stra te g y (sc o p e / fund ing )
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The audiences we engaged were very practical.  They understood the value of identifying future transit corridors, especially for rail, so that land uses could be planned accordingly. But not everything is about a grand, long-term vision.  They also saw the need for near-term projects and solutions. 

We understand that with this will come some “Sticky issues” like funding and governance, 
making the development of a Shared VISION all the more important



LYNX SYSTEM UPDATE



2025 Tra nsit /  La nd  Use  Pla n

• Visio n fo r a  lo ng -te rm  g ro wth 
m a na g e m e nt stra te g y

• In te g ra te s ra p id  tra nsit a nd  m ixe d -
use d  d e ve lo p m e nt a lo ng  5 
tra nsp o rta tio n  c o rrid o rs

• Exp a nd s tra nsit syste m  to  se rve  
b e twe e n the  ra p id  tra nsit c o rrid o rs

• Pro vid e  m o re  tra nsp o rta tio n  c ho ic e s 
to  m e e t m o b ility ne e d s

• Sup p o rt susta ina b le  g ro wth fo r re g io n
• Up d a te d  in  2006                                              

2030 Tra nsit Syste m  Pla n



Tra nsit ve hic le s a nd  se rvic e s



More  tha n ra il

Majority of ridership  
is  generated from 
non rail vehicles



Ove r 350,000 
p e o p le ! 
Tha t’s ne a rly a  
70% inc re a se !

Wha t’s c ha ng e d  
sinc e  1998?



• 2002—2025 Tra nsit Syste m  Pla n
• Stre e tc a r Be a ttie s to  C e ntra l Ave
• BRT SE/ W…c o ntinue  to  stud y 

LRT
• LRT No rthe a st C o rrid o r
• C RT No rth  C o rrid o r

• 2006—2030 Tra nsit Syste m  Pla n
• Stre e tc a r C e ntra l/ Be a ttie s

c o nfirm e d
• Stre e tc a r Ne w We st LPA
• BRT SE…c o ntinue  to  stud y 

LRT
• LRT No rthe a st a d va nc e d  
• C RT No rth  C o rrid o r-

a lte rna tive  fund ing
• 2007-LYNX Blue  Line  o p e ns
• 2009-Sp rin te r Airp o rt Enha nc e d  Bus
• 2015-C ityLYNX G o ld  Line  Pha se  1 o p e ns
• 2016-LYNX Silve r Line  LRT LPA a d o p te d
• 2017-LYNX Syste m  up d a te  
• 2018-LYNX Blue  Line  Exte nsio n  O p e ns
• 2019 C ha rlo tte  G a te wa y RFQ
• 2019 MTC  Up d a te s Syste m  Pla n

Wha t’s c ha ng e d  sinc e  1998?



LYNX Blue  Line



CityLYNX Go ld  Line



• MTC  Ad o p te d  Lig ht Ra il fo r the  LYNX Silve r Line  So uthe a st 
C o rrid o r in  No ve m b e r 2016

• C ATS Pre se nte d  the  LYNX Syste m  Up d a te  Sta ff 
Re c o m m e nd a tio ns a s a n  info rm a tio n ite m  a t the  Ja nua ry 
23, 2019 Me tro p o lita n  Tra nsit C o m m issio n Me e ting (MTC ).

• At the  Fe b rua ry 27th m e e ting  the  MTC  a d o p te d  the  LYNX 
Syste m  Up d a te  re c o m m e nd a tio ns.

LYNX Syste m  Up d a te  2016-2019

LYNX Silve r Line                             
Sta lling s to  Be lm o nt

No rth  Co rrid o r              
Ra p id  Tra nsit Stra te g y

Pine ville -Ba lla ntyne                                     
Ra p id  Tra nsit Stud y



Co o rd ina tio n is c ritic a l…

to  e nsure  tha t p ro je c ts a re  p la nne d  a nd  
d e sig ne d   ho listic a lly a c ro ss b o und a rie s



1. C ATS e sta b lish  a  No rth  C o rrid o r p ub lic  tra nsp o rta tio n  stra te g y tha t inc lud e s ne a r-te rm  a nd  m e d ium -te rm  Bus Ra p id  
Tra nsit im p ro ve m e nts in  the  I-77 c o rrid o r while  c o ntinuing  a  lo ng  te rm  visio n  c o nfirm ing  the  No rfo lk So uthe rn  O -Line  
a s a n  im p o rta n t re g io na l tra nsp o rta tio n  c o rrid o r fo r fu ture  re g io na l ra p id  tra nsit/ lo c a l m o b ility o p tio ns a s id e ntifie d  
in  Atta c hm e n t A a nd  tha t he re to  a re  he re b y a d o p te d  fo r use  in  a ll ne c e ssa ry p la nning , site  d e sig n , e ng ine e ring , 
a nd  e nviro nm e nta l stud ie s to  a d va nc e  the  p ro je c t.

2. The  We st C o rrid o r lig h t ra il a lig nm e nt a nd  sta tio n  lo c a tio ns re c o m m e nd a tio ns c o nta ine d  in  Atta c hm e n t B re p la c e  
the  e xisting  We st C o rrid o r stre e tc a r a lig nm e nt a nd  he re to  a re  he re b y a d o p te d  a s the  up d a te d  We st C o rrid o r 
Lo c a lly Pre fe rre d  Alte rna tive  to  b e  use d  in  a ll ne c e ssa ry p la nning , site  d e sig n , e ng ine e ring , a nd  e nviro nm e nta l 
stud ie s to  a d va nc e  the  p ro je c t.

3. The  LYNX Silve r Line  Lo c a lly Pre fe rre d  Alte rna tive  a s a d o p te d  b y the  MTC  in  2016 is he re b y a m e nd e d  to  inc lud e  the  
We st C o rrid o r Lo c a lly Pre fe rre d  Alte rna tive  re su lting  in  the  LYNX Silve r Line  no w d e fine d  a s o ne  c o ntinuo us lig h t ra il 
c o rrid o r fro m  the  To wn o f Ma tthe ws to  C e nte r C ity C ha rlo tte  a nd  c o ntinuing  we st to  the  C ha rlo tte  Do ug la s 
In te rna tio na l Airp o rt a nd  b e yo nd  to  a  we ste rn  te rm inus in  the  C ity o f Be lm o nt in  G a sto n  C o unty a s id e ntifie d  in  
Atta c hm e n t C .  Ad d itio na lly, d uring  LYNX Silve r Line  Pre lim ina ry Eng ine e ring , inve stig a te  the  fe a sib ility o f e xte nd ing  
the  Silve r Line  LPA e a stwa rd  to  a  p o te n tia l te rm inus in  the  To wn o f Sta lling s in  Unio n  C o unty.

4. As p a rt o f a n  up c o m ing  Re g io na l Tra nsit Stud y, e va lua te  ra p id  tra nsit c o rrid o rs inc lud ing  lig h t ra il e xte nsio ns in to  
a d ja c e nt c o untie s a nd  to  the  C ity o f G a sto nia ’s d o wnto wn.

5. C ATS c o ntinue  the  LYNX Syste m  Up d a te  stud y to  e va lua te  ra p id  tra nsit o p tio ns inc lud ing  a  lig h t ra il e xte nsio n  to  the  
To wn o f Pine ville  a nd  the  c o m m unity o f Ba lla n tyne  a s id e ntifie d  in  Atta c hm e n t D.

NO W, THEREFO RE, b e  it re so lve d  b y the  Me tro p o lita n  Tra nsit C o m m issio n tha t:





CATS & CCOG Re g io na l Pla nning  Pa rtne rship

• C ATS & C C O G  will le a d  th is e ffo rt b e g inning  
in  2019

• The  stud y a re a  will inc lud e  twe lve  c o untie s 
a c ro ss two  sta te s, 2.9 m illio n  p o p ula tio n  
a c ro ss 6003 sq ua re  m ile s.

• In  a d d itio n to  lig h t ra il e xte nsio ns the  p la n  
will e va lua te  Bus Ra p id  Tra nsit, C o m m ute r 
Ra il, e xp a nd e d  b us ne two rk a nd  hum a n 
se rvic e  tra nsp o rta tio n .



Ja so n La wre nc e , C ha rlo tte  Are a  Tra nsit Syste m  (C ATS)
JLa wre nc e @c i.c ha rlo tte .nc .us

Em ily Pa rke r, C e ntra lina  C o unc il o f G o ve rnm e nts
e p a rke r@c e ntra lina .o rg

Ja so n Wa g e r, C e ntra lina  C o unc il o f G o ve rnm e nts
jwa g e r@c e ntra lina .o rg

CONTACTS

Inse rt C ATS lo g o

mailto:JLawrence@ci.charlotte.nc.us
mailto:eparker@Centralina.org
mailto:jwager@Centralina.org
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