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PRESENTATION O UTLINE

e Why: Growth & CONNECTOur Future
e What, Who,and How:

RegionalTransit Engagement Series
e SUmmary of LYNXUpdate

e Next Steps



CHARLO TIEREGION’S GROWTH

2015 —-Roughly 2.4m reside nts

2015 to 2050 -- 1.8m new reside nts
~ 1 new Charlotte
~2new Rakighs
~ 860k new jobs

2010to 2017 - ~100 new residents
move Into the region,
perday
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The whole story begins here…….

Since 2010 – close to 120 people have moved to this region per day -- fueled by a strong economy and quality of life
We are expected to add another Charlotte and two Raleighs in the next three decades.

Senior population is expected to increase in numbers and percentage of the population, with the greatest increase in adults over 85. 

As one of the fastest growing regions in the country, there is recognition that long-term transit planning efforts should be accelerated if we are 
to remain a leading, competitive region nationally and globally. 

***********************************
CONNECT Our Future and Continuation of This Effort
Slow And engagement Deliberate Process to date to Understand Interests and Values now allows us to Pick up pace, multiple tiers and approaches (CATS and COG)
Strategy of this Process and How We Got Here
Background On RTES Process, Where We Were, How We Got To Phase III
Coordination with GCLMPO and CRTPO and joint meetings
************************************


CONNECT CONNECTOUR FUTURE

npi’“ wiure

Vibrant Communities - Robust Region

Regional Growth Framework
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Since 2010 – close to 120 people have moved to this region per day - fueled by a strong economy and quality of life.  At the time, the greater Charlotte region was perhaps the only region of its size that did not have a regional game plan for how to handle growth.

CONNECT Our Future happened: 
HUD Sustainable Communities grant
14 county, bi-state 
From 2012-2014
8,400 participants, representing residents and public and private sector leaders, came together to develop a regional growth plan – CONNECT Our Future
CONNECT helped us answer – What do we value; How do we keep the things we love as we grow; and what can we learn from other fast growing regions?




TOP PRIORITIES FOR THE CONNECTREGION

More Transportation Choices . Parks & Open Space
Bl Costof My Commute . Support LocalFarms
Improved Air Qua lity . Cost of Providing Services

@ Support OurCommunitie s . Improved Water Qua lity

More Housing Choices . Work Closerto Home
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Through multiple phases of public engagement, we found that several of the region’s top priorities related to transportation. 

Context: CONNECT laid the groundwork. The Regional Transit Engagement Series builds on CONNECT with a focused conversation on regional transit.  



A PURPO SE DRIVEN PRO CESS
O UR BRAND OF ENG AG EMENTE:

DR et st e

Relationship based

Address worries
Learning-based approach
Expose concerns

Honor individual interests
Patient, cautious, intentional

Dewelop clear understanding
of priorities

Transactional based
Solve worries up front
Staked out positions
Bury concerns

Same size fits all
Impatient, reckless

Unclear path
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Our method of engagement comes from CONNECT.  

Slow and deliberate engagement process to date to Understand Interests and Values. Spending more time upfront in the process affords cohesion and speed later in the process (time and risk management).  Now allows us to pick up pace, multiple tiers and approaches (CATS and COG)

The Regional Transit Engagement Series is underpinned by the concepts shown here.  

As the phrase “purpose-driven” indicates, we seek to understand and clarify interests and concerns vs. prematurely proposing technically acceptable solutions that may unintentionally overlook some interests or push stakeholders to stake out positions early on.



=
Y=Y =
b Y ST Teir—rve 14
= Iransit
e
| S .::5\7- LI A2 Bn A =
>Series
Y i L B
4\_/ 1 _/
¢
y \
k' -1
7] ENGAGEMENT | \ - \
AREA ‘ Y
STANLY

<y MEETING i
=\ LOCATIONS

O

[ N
. /
LANCASTER W =F
. ] . ¢
Metropolitan Transit

Commission (MTC) qﬂ"‘ S
LI 1] Miles

Map created March 2017 by . / \
Centralina Council of Governments J\ . ‘ ’ 0 5 10 20



Presenter
Presentation Notes
EP slide

Regional Transit Engagement Series Process

Partnership between the Metropolitan Transit Commission & Centralina COG

Phase I engagement (March-May 2017)
Purpose:  To identify transit needs and opportunities. Introduce the engagement effort/provide context and background, determine missing stakeholders, get understanding of local hot button issues, concerns, etc., inform survey questions, some education, gauge interest in future transit discussions, etc.  Same agenda at each meeting.

Audience: Local government managers, Transit Directors, Transportation Planners, Planning Directors

Include by the numbers -- # of meetings, attendees, etc. 


�
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Phase II engagement (August – October 2017)
Audience:  Local, State, Federal Elected Officials and Staff, Economic Development Organizations, Institutions, Private Sector, Phase I Participants

Purpose: To gain clarity on next steps for regional transit discussion/plan, which counties are ready for near term planning, understanding of community leader opinions on preferred destinations, transit type, next steps, challenges, and opportunities.


What is difference between Ph II and III?  
The “call to action” at the Regional Transit Summit has confirmed that a Regional Transit Plan must be undertaken
Using the knowledge gained through 2017 engagement, we are now using this fall to Build the Plan Scope, 
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Regional Transit Summit (May 2018):  
Purpose: Call to Action for a Shared Regional Transit Vision. Call to action confirmed! 



https://www.youtube.com/watch?v=YvNUDltyTlc

® HOW WILL A REG IO NAL TRANSITPLAN HELP

YO UR CO MMUNITY?
Makes o5 eligible f 4 Help us market our community
more/different funding. and region for jobs.
-- Cabarrus County

-- Gaston County

Regional vision.

— Lincoln County Land use policy coordination with

future transit and economic mobility.

Communication tool for investments — R TIBI Lo
increased predictability. . :
— York/Lancaster counties Right of W(.Jy p r otection
and coordination between
Ability to attract business and employees. jurisdictions.
-- Iredell County

-- Lincoln County
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Phase III engagement (Oct-Nov 2018)
Purpose:  Building the Plan Scope & Local Coalitions–Goals and Objectives
County (Oct) and Interest Group (Nov) meetings
The County meetings are about: 
Better understanding what local actions can be taken to be preparing for transit planning and implementation
Clarifying what the Regional Transit Plan will have in it, what the document must do to be meaningful to our region and your communities
Confirming key transit audiences in your community and gaining insight into what value transit could hold or concerns transit generates
Getting your help accessing key leaders in your communities to ensure their involvement in this process moving forward
Interest group meetings are about:
Broadening the stakeholders involved
Hearing extended perspectives from those representing the multiple voices contained within the Economic, Opportunity, and Planning/Community-based communities
Ensuring that a Regional Transit Plan affords local and specialty interests outcomes of value, ideally refining desired plan goals and objectives

[transition to JW for RTES findings, etc.]





KEY THEMES

¢ Global Competitiveness and Job Retention

+** Mobility Options and Meeting Needs of
Changing Population

¢ Upward Social Mobility and Access

Prosperity

) . NEXT EXIT N

J
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The Major RTES Themes
Economic competitiveness depends on ability to move people and goods
Additional mobility options are needed for a growing region and changing population AND
Cross-county coordination is critical for efficient movement of people
Recognition that upward mobility and access to jobs, services, education, and cultural attractions can be improved through regional transit 

******************************
JW talking points:
Scope Coming Together (Inputs From Phase III And RTAC) 
RTAC Activities And Update
Process Slide
*****************************



ENGAGEMENTFINDING S

4. Regional, System-wide Focus
3. Existing, Regional Transit Resource Guide

2. Transit Supportive Messaging Needed

Regional
Transit

& Engagement
Senies

2018
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The audiences we engaged were very practical.  They understood the value of identifying future transit corridors, especially for rail, so that land uses could be planned accordingly. But not everything is about a grand, long-term vision.  They also saw the need for near-term projects and solutions.  

Regional, System-wide Focus
Participants recognized the need to work together as a region to develop transportation options.
Successful peer regions, such as Denver, Tampa, Austin, and Seattle and others who have experienced high growth, have developed systems for working together across political boundaries.
>50% live/work in separate county
Acknowledgement that our economy is regional and
Economic developers, in particular, recognized the potential to diversify local economic base/attract employers by offering > transportation options
 
Existing, Regional Transit Resource Guide
Did you know that we have multiple transit agencies in the region? Major transit systems, such as CATS, Gastonia Transit, CK Rider. Multiple systems with fixed route and deviated fixed routes, and human service transportation operates in every county. 
Desire to know more – to better understand the baseline of transit operations in the region – including data on number/type of vehicles, coverage areas, service types, etc.
to determine how we might better coordinate across systems. 
Messaging
How do we talk about transit to a variety of stakeholders in a way that appeals to their values?
 
How do we talk about the value of transit to a community’s transportation system, even for non-riders, 
What’s the value proposition from multiple points of view (e.g., seniors, chambers of commerce, millennials, families with aging parents, farmers, etc.)
What’s the link between economic development and transit
The connection between local land use, density, and transit success



1. Develop a Regional Transit Plan

% Long-Term Corridor Planning

% Near-Term Mobility Options

% Integration with Local Plans

% Enhanced Cross-county Coordination
% Funding Options

+* Land Use Best Practices
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Last, but not least, I’m pleased to inform you that…..the region is ready for the next step 
Ready to develop a shared vision for regional transit
One that builds on the CATS 2030 plan, local transit systems, and the human services plans to link systems across political boundaries.
The region is looking for a shared vision that�
Identifies future light rail extensions outside of Mecklenburg County and  
Plans for cross-county commuter rail
 
But that also identifies near-term mobility efforts needed to move the workforce, seniors, and veterans to existing, local transit systems, 
 
And looks at enhanced express bus service and intra county circulators based on demand.
We are ready for a regional shared vision that explores options for growing local revenues.  What options are available today, what methods are being used in other regions, and what legislative changes might we need to advance locally needed projects?
We also need to identify best practices for preparing land uses around future transit corridors and stations.  How do we best capitalize on the public investments in transit?  While creating quality places and attractive destinations?
And…the plan should identify opportunities for efficient, cross-county system coordination
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Managers, Staff,
Elected Officials,
Private Sector,
Economic
Development

Cabarrus

Gaston

Iredell

Lincoln
Mecklenburg (N)

Mecklenburg (S)
Union March-

REATS October
2017

Regional
Transit
Summit

Action

May
2018

Engagement
Draft Scope
and Core
Messaging

Cabarrus
Gaston

Iredell

Lincoln
Mecklenburg (N)

Mecklenburg (S)

Union
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RFATS

Fall 2018

Regional
Transit Plan
Development

July 2019-
Dec 2020
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What's next/looking ahead


WHATS NEXT?

Continue education and outreach
Engage legislators
Develop transit supportive messaging

Create a transitresource guide —currentscan

Develop a Regional Transit Vision &Implementation
Strategy (scope/funding)

X Regional Transit
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The audiences we engaged were very practical.  They understood the value of identifying future transit corridors, especially for rail, so that land uses could be planned accordingly. But not everything is about a grand, long-term vision.  They also saw the need for near-term projects and solutions. 

We understand that with this will come some “Sticky issues” like funding and governance, 
making the development of a Shared VISION all the more important





2025 Transit/ Land Use Plan

Vision fora long-term growth
management strategy

Integratesrapid transitand mixed-
used developmentalong 5
transportation corridors

Expands transit system to serve
between the rapid transitcorridors

Provide more transportation choices
to meet mobilty needs

Supportsustainable growth forregion

Updated in 2006
2030 Transit System Plan

an
— S RAPID TRANSIT (BRT)
NEW AMD EXPANDED BUS ROUTES

W STATIONS
1IN FEEDER POUTES

TRANSIT HUBS
@ FUTURE ENPLOTMENT DEVELGPMEDNT




BUS RAPID
TRANSIT
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Transit vehicles and services
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Intended for a
variety of trips from
regional to local

Operates in a
variety of ROW
scenarios

Service throughout
the day and on
weekends

Intended for short-
distance trips in
urban areas

Typically operates
in mixed traffic

Service throughout
the day and on
weekends

RAIL

i i e

Intended for a
variety of trips from
regional to local

Typically operates
in dedicated ROW

Service throughout
the day and on
weekends

COMMUTER RAIL

Intended for longer-
distance commute
trips from suburbs
into a central city

Operates in
dedicated ROW

Service during peak
hours of travel M-F




More thanrail

Maijority of ridership
is generated from
non rail vehicles
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What’s changed since 19987

e 2002—2025 Tra nsit System Plan

e Streetcar Beattiesto Central Ave

e BRT SE/W...continue to study
LRT

e LRT Northeast Corridor

« CRT North Corridor

e 2006—2030 Tra nsit System Plan

e Streetcar Central/Beatties
confirmed

e Streetcar New We st LPA

e BRT SE...continue to study
LRT

« |RT Northeastadvanced

« CRT North Corridor-

alternative funding
e 2007-LYNXBlue Line opens
e 2009-Sprinter Airport Enhanced Bus
e 2015-CityLYNXGold Line Phase 1 opens
e 2016-LYNXSilverLine LRTLPAadopted
e 2017-LYNXSystem update
e 2018-LYNXBIlue Line Extension Opens
e 2019 Charlotte Gateway RFQ
e 2019 MTC Updates System Plan
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Coordination is critical...

=

Destination@
District

us-74
Expressway

TETAT ,(\ / Independenc

Planning\Grant Pointe Parkway o
A T e MATTHEWS w'

to ensure thatprojects are planneand
designed holistically across boundaries




NOW, THEREFORE, be itresolved by the Metropolitan Transit Commission that:

CATSestablish a North Corridor public transportation strategy thatincludesnear-term and medium-term Bus Rapid
Transit improvementsin the I-77 corridor while continuing a long term vision confirming the Norfolk Southern O-Line
asan importantregionaltransportation corridor for future regionalrapid transit/localmobility options as id e ntifie d
in Attachment Aand that hereto are herebyadopted foruse inallnecessary planning, site design, engineering,
and environmentalstudiesto advance the project.

The West Corridorlightrailalignmentand station locationsrecommendationscontained in Attachment Breplace
the existing West Corridorstreetcaralignmentand hereto are herebyadopted asthe updated West Corridor
Locally Preferred Alternative to be used in allnecessary planning, site design, engineering, and environmental
studiesto advance the project.

The LYNXSilverLine Locally Preferred Alternative asadopted by the MTC in 2016 isherebyamended to include the
West Corridor Locally Preferred Alternative resulting in the LYNXSilver Line now defined asone continuous light ra il
corridor from the Town of Matthewsto Center City Charlotte and continunina wact tn the Charlotte Douglas
International Airport and beyond to a western terminus in the City of Belmontin Gaston Countv usidentified in
Attachment C. Additionally, during LYNXSilver Line Preliminaryv Enaineerna invesrioate the feasibility of extending
the SilverLine LPA eastward to a potentialterminusin tre Town of Stallingsin Union Countv

Aspartaofanupcoming Regional Transit Studv evaluate rapid transit corridors including light rail e xte nsions into
adjacent counties and to the City of Gastonia’s downtown.

CATScontinue the LYNX System Update studvto evaluate rapid transit optionsincluding a light railextension to the
Town crPineville ¢ nd the community of Ballantyne asidentified in Attachment D.
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CATS&CCOG Regional Planning Partnership
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e CATS&CCOG willlead thiseffort beginning
in 2019

e The studyarea willinclude twe lve counties
acrosstwo states, 2.9 million population
across 6003 square miles.

e Inaddition to lightrailextensionsthe plan
willevaluate BusRapid Transit, Commuter
Rail, expanded busnetworkand human
service transportation.



CONTAC TS

Jason Lawrence, Charlotte Area Transit System (CATS)
Jlawrence @ci.charlotte.nc.us

Emily Parker, Centralina Councilof Governments
eparker@centralina.orq

Jason Wager, Centralina Councilof Governments
wager@centralina.org
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