


Background

• November 2016: 
Wake County voters 
approved a transit-
dedicated ½¢ sales tax



Study Area





What is Bus Rapid Transit?



Project Process

Presenter
Presentation Notes
Not everyone’s logo is here



Who was 
involved?
• Stakeholder groups

• CACs, BPAC, 
Convention and 
Visitor’s Bureau, etc. 

• Technical Team
• City staff, CAMPO, 

NCDOT, DRA, NCDOT

• Advisory Committee
• RTA, WakeUp Wake 

County, local 
universities, etc. 



Public 
Outreach



Existing Conditions



66-ft

76-ft

Our Challenge: Trade-offs
Two-Way Street with BRT & Cycle Track



Our Challenge: Trade-offs



Scenario Development



Scenario 
Development –
Bike Networks



Scenario 
Development –
Bike Networks



Scenario 
Evaluation
• Existing and future population 
• Existing and future employment
• Affordable housing
• Community services
• Recreation and entertainment
• Transit hub connections
• Travel time
• Customer experience
• Parking impacts
• Vehicular delay and queuing
• Construction impacts

PROVIDE HIGH-QUALITY 
BUS RAPID TRANSIT SERVICE

IMPROVE MOBILITY AND 
TRAVEL CHOICE

MINIMIZE IMPACTS TO 
VEHICULAR TRAVEL

PROVIDE COST-EFFECTIVE 
MULTIMODAL INVESTMENTS



Scenario Performance Reporting



Scenario Performance Reporting

Scenario A Scenario B Scenario C -
Walk

Scenario C -
Circulator

Scneario D

Customer Time (minutes)

BRT Vehicle Time Circulator Time Walk Time

BRT Trip Example
From S. Saunders to GoRaleigh Station

Assumptions:
• Circulator every 10 mins, 

wait time = 5 mins
• Walk speed of 5 minutes 

per ¼ mile, or 20 minutes 
per mile

• PM Peak Traffic 



Preferred Scenario
1 2

3



BRT Implementation 
– Near Term (2023)





Bike Implementation–
Near Term (2023)



BRT Implementation–
Mid-Term (2025)



Bike Implementation 
– Mid-Term (2025)



BRT Implementation 
– Full Build-Out (2027)



Bike Implementation –
Full Build-Out (2027)



Questions?
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