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Why Vision Zero?



Vision Zero Greensboro

Develop a multi-prong strategy 
that addresses all users, vehicles, 
infrastructure, and environment

Create an easily identifiable 
program that evolves into a top 
priority for the entire city

Engage an inclusive, 
comprehensive stakeholder base

Presenter
Presentation Notes
The City of Greensboro engaged VHB in early 2018 to assist with the project. The first phase focused on awareness, which focused on announcing the effort and identifying initial partners. Phase 2 focused on reviewing the data and engaging the public. In Phase 3, we convened Emphasis Area working groups, identified short- and long-term strategies, and are currently developing and refining the Action Plan. 



Presenter
Presentation Notes
Mention 2017: 42 fatalities
Projected 2017 fatality rate for Greensboro
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Mention 2017: 42 fatalities
Projected 2017 fatality rate for Greensboro



Committed Partners

Presenter
Presentation Notes
Talk about the 3- GDOT, Police, Public health



Goal
The goal of Vision Zero Greensboro 
is to make transportation safety a 
top priority. Stakeholder 
collaboration and community 
engagement will be key to moving 
towards zero fatal and serious 
injury crashes by 2040. 

Presenter
Presentation Notes
Biannual safety targets will be set and updated to measure progress and track outcomes over time.




Objectives
Prevent crashes resulting in 
fatalities and serious injuries.

Promote a safe systems approach 
to transportation in Greensboro.

Engage partners and the public to 
foster a culture of safety.



Data-Driven Process
Fatality Rate and High Injury Network 

Presenter
Presentation Notes
Kara to introduce



Data Analysis

FARS (NHTSA)

TEAAS (NCDOT)

High Injury Network

Overlap with Strategic 
Highway Safety Plan

Presenter
Presentation Notes
Mention 2017: 42 fatalities
Projected 2017 fatality rate for Greensboro

The deep look at data helped identify emphasis areas and issues of concern in Greensboro

FARS (Fatal Accident Reporting System, NHTSA) vs. TEAAS (Traffic Engineering Accident Analysis System, NCDOT): Numbers are slightly different and this is due to geolocating. ITRE is helping the City finalize the analysis of TEAAS data so there may be some updates. Nothing will be substantial, numbers may vary slightly. This data analysis will also add the serious injury data into the final Action Plan, which is included in the goal and objectives of the plan as well as a requirement for the VZ Network. FARS does not provide injury data so the TEAAS data is very important. 

Use data and stakeholder input to identify key trends in roadway safety for Greensboro. Key themes:
Active Transportation
Speeding
Distracted Driving
Roadway Departure
Equity & Considering All Users

HIN: 2014-2017
Segments = 75.5% of K
Top Corridors = 25.5% of K
Top Intersections = 6.1% of K




Emphasis Area Relationships
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Roadway Departure 20% 17% 30% 25% 0% 3% 0% 57% 9% 42% 49%
Intersection-Related 33% 26% 26% 17% 5% 14% 5% 36% 14% 24% 30%
Older Drivers 44% 41% 11% 7% 11% 15% 4% 19% 4% 15% 19%
Young Drivers 78% 41% 11% 11% 0% 7% 0% 56% 7% 52% 19%
Impaired Drivers 50% 21% 6% 9% 0% 15% 0% 56% 12% 32% 24%
Pedestrian 6% 17% 11% 6% 14% 28% 0% 6% 0% 0% 26%
Bicyclist 0% 67% 33% 0% 0% 0% 0% 0% 0% 0% 2%
Speed-Related 75% 29% 10% 29% 37% 0% 4% 0% 6% 35% 37%
Motorcyclist 43% 43% 7% 14% 29% 0% 0% 0% 21% 7% 10%
Occupant Restraint 81% 28% 11% 39% 31% 0% 0% 0% 50% 3% 26%

SHSP 
Emphasis Area



Developing the 
Emphasis Areas
Data Analysis and Stakeholder Input



Workshops

Kickoff Summit – April 2018
• Discussed areas of concern
• Identified pressing needs for VZ

Second Workshop – August 2018
• Review more detailed data analysis
• Discuss EAs

Presenter
Presentation Notes
The first large-scale meeting occurred in April 2018. At that time, we presented traffic fatality data for the City, County, and State from the past 10 years, including a heat map of crashes and map of crash types and locations. We also discussed the Emphasis Areas in the NC SHSP and how there is often overlap between areas, such as young drivers are often unrestrained.

Then, the over 50 discussed their top areas of concern (locations, types of crash, or scenario), the greatest opportunities for moving towards Vision Zero, their most pressing needs (such as funding, data, coordination) for Vision Zero, and anything else of relevance.

At the conclusion, stakeholders were asked to complete commitment cards expressing their interest in staying engaged in the process. 

In August, we reconvened the stakeholders that had expressed interest in the process. At this meeting, we presented the draft objectives and goal statements for discussion. The final statements were revised following their input. 

Then, we provided a detailed overview of the EAs. Prior to the event, participants were asked to rank the Emphasis Areas in order of interest and were assigned their top two preferences. The purpose of the breakout sessions was to discuss the Emphasis Areas in more detail—review ongoing and planned efforts representing each “E” and identify gaps and future needs for each “E.” 

At the conclusion of this meeting, participants completed another commitment card and identified the EA Working Group they would like to participate in. 





Emphasis Areas

EMPHASIS AREA 1: 
Speed and 
Driver Awareness

EMPHASIS AREA 2: 
Run off the Road and 
Protecting All Users

EMPHASIS AREA 3: 
Protecting 
Vulnerable Users 



EA 1: Speed and Driver Awareness 

• Speeding was identified as a leading issue in the data and the 
kickoff summit

• 41% of fatalities in Greensboro were speed-related (2012-2016) 
• Key strategies:

• Speed monitoring
• Traffic count



• 80% of all fatalities involving a younger driver (15-20) also involved a run-
off-road crash

• 82% unbelted fatalities also involved a vehicle departing the roadway
• Key strategies:

• Engage aging populations 
• Establish training in wellness program on safe driving practices 
• Determine feasibility of hands free

EA 2: Run off the Road 
and Protecting All Users

Presenter
Presentation Notes
Half of Greensboro fatalities involved a vehicle crossing the roadway or crossing the centerline




• 25% of pedestrian fatalities occurred at intersections
• 47% of pedestrian fatalities were adults over the age of 50
• Key strategies:

• Coordinate outreach materials to promote safety at rail crossings
• Engage with motorcycle community 
• Conduct data analysis on bicycle and pedestrian safety 
• Fund cyclist and pedestrian projects 

EA 3: Protecting Vulnerable Users 



Emphasis Area Working Groups

3 Working Group meetings

Reviewed other VZ plans

Additional data review and discussion

Develop, refine, and prioritize EA strategies

Presenter
Presentation Notes
This is when we presented the relationships between the Emphasis Areas, introduced the High Injury Network, and provided an overview of where the data comes from and the challenges associated with data collection/analysis. 

Prior to the first meeting, the team developed Goals, Objectives, and Strategies based on what was discussed at the second workshop. We took the ‘needs’ and flipped it to more positive objective. Each objective has several corresponding strategy. The first meeting focused on reviewing and revising the text – and adding more strategies. Then the second meeting, we prioritized strategies for inclusion in the first 2 year plan. 

The Action Plan is by E but since we had been working in Emphasis Areas, we needed to conduct a crosswalk between the results from each EA. We merged several strategies and reorganized. The result was discussed during the third meeting.
This is when we presented the relationships between the Emphasis Areas, introduced the High Injury Network, and provided an overview of where the data comes from and the challenges associated with data collection/analysis. 

In February, we are reconvening all EA working groups members together to unveil the Action Plan and the Strategies. Earlier this month we held a joint meeting between the 3 Working Groups to prioritize the 40 some strategies in the plan. 



Public Feedback

Soft Launch Public Outreach

Formal Public Outreach

Received on 800 responses

Feedback on Top Safety 
Concerns



Vision Zero 
Greensboro 
Action Plan

Presenter
Presentation Notes













Next Steps



Next Steps

Establish Working Groups

Formalize an Executive Committee  

Finalize Plan

Present to City Council May 21

Presenter
Presentation Notes
Greensboro
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