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1.Introduction



Greensboro Is the
NUMBER ONE

city In the U.S.



ABILITY

10 Awesome Cities With Little to No Traffic (Ves, Really)

Greensboro, NC

Population: 279427

According to a recent : topped the charts for the U.S. city with the least amount of traffic.
Get this: the average commuter only spent an annual total of 4 hours in congestion. (This is a breeze compared to cities
like Atlanta, where drivers spend up to 102 hours a year stuck in traffic.) One describes their commute

across the Greensboro metro area as taking only 15 minutes.

Besides virtually no traffic, Greensboro is a fabulous place to call home. The city scored a coveted spot on Livability’s

list this year thanks to affordability, its dedication to diversity and inclusiveness, and
abundance of restaurants and craft breweries to spend all that free time you won’t spend sitting in gridlock.


https://www.cnbc.com/2018/07/13/wallethub-study-us-cities-with-the-best-and-worst-traffic.html
https://livability.com/nc/Greensboro/
https://www.reddit.com/r/gso/comments/84hbvu/possibly_moving_from_los_angeles_to_greensboro/
https://livability.com/best-places/top-100-best-places-to-live/2019/nc/greensboro

Deloitte Insights - By permission


https://youtu.be/Icd-jlTIV0U

Deloitte.
The Future of Mobility

Figure 1. Four potential future states

Future states of mobility

The driverless A new age of
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Driver

Personal Vehicle ownership

Extent to which vehicles are personally owned or shared:
+ Depends upon personal preferences and economics
+ Higher degree of shared ownership increases system-wide asset efficiency

Note: Fully autonomous drive means that the vehicle’s central processing unit has full responsibility for controlling
its operation and is inherently different from the most advanced form of driver assist. It is demarcated in the
figure above with a clear dividing line (an “equator”).

Deloitte Insights | deloitte.com/insights
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Get this: the average commuter only spent an annual total of 4 hours in congestion. (This is a breeze compared to cities
like Atlanta, where drivers spend up to 102 hours a year stuck in traffic.) One describes their commute

across the Greensboro metro area as taking only 15 minutes.

Besides virtually no traffic, Greensboro is a fabulous place to call home. The city scored a coveted spot on Livability’s

list this year thanks to affordability, its dedication to diversity and inclusiveness, and
abundance of restaurants and craft breweries to spend all that free time you won’t spend sitting in gridlock.


https://www.cnbc.com/2018/07/13/wallethub-study-us-cities-with-the-best-and-worst-traffic.html
https://livability.com/nc/Greensboro/
https://www.reddit.com/r/gso/comments/84hbvu/possibly_moving_from_los_angeles_to_greensboro/
https://livability.com/best-places/top-100-best-places-to-live/2019/nc/greensboro
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The Smarter Gate City Corridor Project 'ﬁkﬁm“mu

University of North Carolina - Greensboro

UNCG Millennial Campus District Objectives

e Accessible & Distinctive community-engaged research and teaching

e Diverse, Collaborative & Convergent development and shared spaces
e Entrepreneurial, Engaging, & Enriching connections with the city
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The Smarter Gate City Corridor Project &mmmu

University of North Carolina - Greensboro

Gate City Blvd. Health Tate Street Arts District
District e New “user-friendly” arts destination

e Focus on community wellness e Provide community art space

e Create an urban feel e Create new dining destinations

e Support a true hub of innovation e Create a funky, organic feel

. Incorporate patient clinics e Develop a community arts school
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The Smarter Gate City Corridor Project &mmmu

University of North Carolina - Greensboro

Initial Development & Design

Considerations
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3.Tactics



The Smarter Gate City Corridor Project

A Tactical Urbanism Definition

“...Tactical Urbanism is an approach to
neighborhood building and activation using
short-term, low-cost, and scalable interventions
and policies. ...It makes use of open and
iterative development processes, the efficient
use of resources, and the creative potential
unleashed by social interaction.”

(Lydon & Garcia, Tactical Urbanism, 2015, p.2)



The Smarter Gate City Corridor Project

Community Goals & Tactical Processes

Greensboro Goals: e Bottom-up grass-roots process
e ocal-scale development  eParticipatory-driven processes
e Open collaboration e Fun impactful interventions

e Proactive versus reactive  ePhased approach to change
e Thinking long-term e \Walkable bikeable neighborhoods
1l L\ ‘ | - , Ff ) -




The Smarter Gate City Corridor Project

Tactical Urbanist Processes & Planning

Tactical Urbanist Processes + Traditional Planning

e [terative Processes e Public Stakeholder

e Social Interaction Discussions

e \olunteer-Driven & Staffed e Use Previous Plans & Input
e Community-Lead Visioning e Expanding Partnerships

e \Volunteer-Lead Outreach Events o Universities & Academics
e Neutral 3rd-Place Settings

o Developers & Neighbors

o Nonprofits & Activists
o Public Agencies

e Data Collection

e Articulate Ideas through Design

e Catalyst Design Projects

West Gate City Boulevard

Station Area Developments

Transit Networks

Regional Connections

O O O O



The Smarter Gate City Corridor Project

Part 1 - Partnership & Processes Evolution

June 2017
Project Start

‘-&
GREENSBORO
BIKEDL

December 2017
1st Partnership
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March 13th 2018
1st Workshop
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March 26 & 26 2019
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The Smarter Gate City Corridor Project
Catalyst Project - West Gate City Boulevard

West Gate City Boulevard: e T— |

e Traditional highway to High Point 1
e Dangerous and busy main road
e Difficult to cross for walking & transit

e High crime and blight along corridor |
e Recent building expansion by UNCG
e Money for sewer & bike lane funding

Greensboro City Initiatives:

e Outer Coliseum to 1-40 section completed 2009-16 for $13.5 million.

e Coliseum to EIm — Existing designs call for car-friendly highway.

e Coliseum to EIm - $1.6 million for bike lanes and $1 million for sewers.
e Coliseum to EIm — City Council asking for bond funding 2016 & 2020.
e Greensboro has regional leadership in transit planning & operations.

= Gate City Blvd 2018 at Fulton |
« m= | Gate City Blvd at Glenwood 2018 | [ GateCityBlvdatTate2018 | =
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4.Process



The Smarter Gate City Corridor Project
1st Workshop March 13th 2018

Participant-lead afternoon collaborative event brought together participants,
facilitators, neighbors, advocates, architects, planners and developers.

!‘ T TALOE B

Outcomes:
e Encourage unique neighborhood identities & nodes.

e Avoid uniformity - Each street segment needs a unique profile.
e Allow for variations in massing, land use, & canopy.

e Design the environment to make walking fun and interesting.
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The Smarter Gate City Corridor Project
2nd Workshop November 1st 2018

MILL
DISTRICT

Expanded project scope plus afternoon & evening events
brought together participants & facilitators into intensive
discussions.

Outcomes:
e Thinking in terms of corridors

Mix of transit, scooter, bike, & walk
Development nodes & walkability
Mitigate involuntary displacement
Creating a new “main street” along
Gate City, downtown, & Yancyuville.

BALLPARK
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The Smarter Gate City Corridor Project

Grants & Demonstration Projects

February 2019: Project received a $5,990 grant from the UNCG Office of
Sustainability Green Fund, administered by UNCG Dept of Interior Architecture.

UNCG Grant: Funds pay for design
student assistants through 2020 + some
printing, travel, & publication costs.

UNCG Grant Project Impacts:
e Official UNCG project recognition
e Focus on UNCG Gate City design
e Paid student artists for workshops
e Leverage for additional grants

Demonstration Projects:
e Testideas and traffic changes
o Working with partners
o Applying for demo grants
o Fall transit routing workshop
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The Smarter Gate City Corridor Project
3rd Workshop March 25th & 26th 2019

Collaborative 2-day workshop and panel discussion event brought together 110
participants, including students, faculty, & neighbors.

Outcomes:
e Create neighborhood destinations
e Connect destinations with BRT
e Make local destinations car-optional
e Walk, bike, transit-oriented development
e Expand project beyond Greensboro
o Winston-Salem & High Point
o Tie with existing highway projects
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5.Participation
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o.Future



GOALS

Develop Long Range
Streetscape Plan

Bus Rapid Transit
Protected Bike Lanes
Pedestrian Friendly




Il District

ALT Mew Urban District
Central Station District
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Placemaking Districts

© Greensboro Coliseum Complex
© UNCG

© Union Square

© Central Station | Galyon Depot
© A&T

© Farmers Market

© Greensboro Grasshoppers

© Midtown

© Revolution Mill

® Four Seasons Town Center
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BUS RAPID TRANSIT
(BRT)

creating a light rail experience on rubber tires
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BUS RAPID TRANSIT
(BRT)

Establish Unique Fleet




MILL DISTRICT

QUESTIONS?

MIDTOWN
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