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1.Introduction



Greensboro is the 
NUMBER ONE 
city in the U.S.



According to a recent Wallethub survey, Greensboro topped the charts for the U.S. city with the least amount of traffic. 
Get this: the average commuter only spent an annual total of 4 hours in congestion. (This is a breeze compared to cities 
like Atlanta, where drivers spend up to 102 hours a year stuck in traffic.) One Reddit user describes their commute 
across the Greensboro metro area as taking only 15 minutes.

Besides virtually no traffic, Greensboro is a fabulous place to call home. The city scored a coveted spot on Livability’s 
Top 100 Best Places to Live list this year thanks to affordability, its dedication to diversity and inclusiveness, and 
abundance of restaurants and craft breweries to spend all that free time you won’t spend sitting in gridlock.

https://www.cnbc.com/2018/07/13/wallethub-study-us-cities-with-the-best-and-worst-traffic.html
https://livability.com/nc/Greensboro/
https://www.reddit.com/r/gso/comments/84hbvu/possibly_moving_from_los_angeles_to_greensboro/
https://livability.com/best-places/top-100-best-places-to-live/2019/nc/greensboro


Deloitte Insights - By permission

https://youtu.be/Icd-jlTIV0U

https://youtu.be/Icd-jlTIV0U


The Future of Mobility



2.Greensboro



According to a recent Wallethub survey, Greensboro topped the charts for the U.S. city with the least amount of traffic. 
Get this: the average commuter only spent an annual total of 4 hours in congestion. (This is a breeze compared to cities 
like Atlanta, where drivers spend up to 102 hours a year stuck in traffic.) One Reddit user describes their commute 
across the Greensboro metro area as taking only 15 minutes.

Besides virtually no traffic, Greensboro is a fabulous place to call home. The city scored a coveted spot on Livability’s 
Top 100 Best Places to Live list this year thanks to affordability, its dedication to diversity and inclusiveness, and 
abundance of restaurants and craft breweries to spend all that free time you won’t spend sitting in gridlock.

https://www.cnbc.com/2018/07/13/wallethub-study-us-cities-with-the-best-and-worst-traffic.html
https://livability.com/nc/Greensboro/
https://www.reddit.com/r/gso/comments/84hbvu/possibly_moving_from_los_angeles_to_greensboro/
https://livability.com/best-places/top-100-best-places-to-live/2019/nc/greensboro




UNCG Millennial Campus District Objectives
● Accessible & Distinctive community-engaged research and teaching
● Diverse, Collaborative & Convergent development and shared spaces
● Entrepreneurial, Engaging, & Enriching connections with the city

The Smarter Gate City Corridor Project
University of North Carolina - Greensboro





Gate City Blvd. Health 
District
● Focus on community wellness
● Create an urban feel
● Support a true hub of innovation
● Incorporate patient clinics
● Greensboro’s “Smart Corridor”

The Smarter Gate City Corridor Project
University of North Carolina - Greensboro

Tate Street Arts District
● New “user-friendly” arts destination
● Provide community art space
● Create new dining destinations
● Create a funky, organic feel 
● Develop a community arts school



The Smarter Gate City Corridor Project
University of North Carolina - Greensboro

Initial Development & Design 
Considerations
● “Game Changing” development projects
● Blur campus and community boundaries
● Incorporate art throughout the districts
● Encourage pedestrian traffic
● Include unique retail
● Build critical mass
● Highlight what makes Greensboro special
● Pursue near-term activation opportunities
○ Center for Community-Engaged Design



3.Tactics



“...Tactical Urbanism is an approach to 
neighborhood building and activation using 
short-term, low-cost, and scalable interventions
and policies. ...It makes use of open and 
iterative development processes, the efficient 
use of resources, and the creative potential 
unleashed by social interaction.”

(Lydon & Garcia, Tactical Urbanism, 2015, p.2)

The Smarter Gate City Corridor Project
A Tactical Urbanism Definition



●Bottom-up grass-roots process
●Participatory-driven processes
●Fun impactful interventions
●Phased approach to change
●Walkable bikeable neighborhoods

The Smarter Gate City Corridor Project
Community Goals & Tactical Processes

Greensboro Goals:
●Local-scale development
●Open collaboration
●Proactive versus reactive
●Thinking long-term



+ Traditional Planning
●Public Stakeholder 

Discussions
●Use Previous Plans & Input
●Expanding Partnerships
○ Universities & Academics
○ Developers & Neighbors
○ Nonprofits & Activists
○ Public Agencies

●Data Collection
●Articulate Ideas through Design
●Catalyst Design Projects
○ West Gate City Boulevard
○ Station Area Developments
○ Transit Networks
○ Regional Connections

The Smarter Gate City Corridor Project
Tactical Urbanist Processes & Planning

Tactical Urbanist Processes
● Iterative Processes
●Social Interaction
●Volunteer-Driven & Staffed
●Community-Lead Visioning
●Volunteer-Lead Outreach Events
●Neutral 3rd-Place Settings



The Smarter Gate City Corridor Project
Part 1 - Partnership & Processes Evolution

June 2017
Project Start

December 2017
1st Partnership

February 2018
Fiscal Sponsorship

March 13th 2018
1st Workshop

November 1st 2018
2nd Workshop

March 26 & 26 2019
3rd Workshop &

Panel Discussion



West Gate City Boulevard:
●Traditional highway to High Point
●Dangerous and busy main road
●Difficult to cross for walking & transit
●High crime and blight along corridor
●Recent building expansion by UNCG 
●Money for sewer & bike lane funding

Greensboro City Initiatives:
●Outer Coliseum to I-40 section completed 2009-16 for $13.5 million.
●Coliseum to Elm – Existing designs call for car-friendly highway.
●Coliseum to Elm - $1.6 million for bike lanes and $1 million for sewers.
●Coliseum to Elm – City Council asking for bond funding 2016 & 2020.
●Greensboro has regional leadership in transit planning & operations.

The Smarter Gate City Corridor Project
Catalyst Project - West Gate City Boulevard



4.Process



Outcomes:
● Encourage unique neighborhood identities & nodes.
● Avoid uniformity - Each street segment needs a unique profile.
● Allow for variations in massing, land use, & canopy.
● Design the environment to make walking fun and interesting.

The Smarter Gate City Corridor Project
1st Workshop March 13th 2018

Participant-lead afternoon collaborative event brought together participants, 
facilitators, neighbors, advocates, architects, planners and developers.



UNCG
UNION

SQUARE

FARMERS 
MARKET

MILL 
DISTRICT

MIDTOWN

BALLPARK

A&T

CENTRAL
STATION

COLISEUM

Expanded project scope plus afternoon & evening events 
brought together participants & facilitators into intensive 
discussions.

Outcomes:
● Thinking in terms of corridors
● Mix of transit, scooter, bike, & walk
● Development nodes & walkability
● Mitigate involuntary displacement
● Creating a new “main street” along 

Gate City, downtown, & Yancyville.

The Smarter Gate City Corridor Project
2nd Workshop November 1st 2018



February 2019: Project received a $5,990 grant from the UNCG Office of 
Sustainability Green Fund, administered by UNCG Dept of Interior Architecture.

UNCG Grant: Funds pay for design 
student assistants through 2020 + some 
printing, travel, & publication costs.

UNCG Grant Project Impacts:
● Official UNCG project recognition
● Focus on UNCG Gate City design
● Paid student artists for workshops
● Leverage for additional grants

Demonstration Projects:
● Test ideas and traffic changes

○ Working with partners
○ Applying for demo grants
○ Fall transit routing workshop 

The Smarter Gate City Corridor Project
Grants & Demonstration Projects



Collaborative 2-day workshop and panel discussion event brought together 110
participants, including students, faculty, & neighbors.

Outcomes:
● Create neighborhood destinations
● Connect destinations with BRT
● Make local destinations car-optional
● Walk, bike, transit-oriented development
● Expand project beyond Greensboro

○ Winston-Salem & High Point
○ Tie with existing highway projects

The Smarter Gate City Corridor Project
3rd Workshop March 25th & 26th 2019





5.Participation

























6.Future



GOALS

Develop Long Range 
Streetscape Plan

Bus Rapid Transit
Protected Bike Lanes
Pedestrian Friendly





UNCG
UNION

SQUARE

FARMERS 
MARKET

MILL 
DISTRICT

MIDTOWN

BALLPARK

A&T

CENTRAL
STATION

GREENSBORO
PROJECT VISION

Multimodal connectivity to Greensboro’s 
Placemaking Districts. Creating an urban 
development pattern that establishes an 
attractive, car-optional lifestyle.

Placemaking Districts

◉ Greensboro Coliseum Complex

◉ UNCG

◉ Union Square

◉ Central Station | Galyon Depot

◉ A&T

◉ Farmers Market

◉ Greensboro Grasshoppers

◉ Midtown

◉ Revolution Mill

◉ Four Seasons Town Center

COLISEUM



BUS RAPID TRANSIT
(BRT)

creating a light rail experience on rubber tires



BUS RAPID TRANSIT
(BRT)

Establish Unique Fleet



MIDTOWN

MILL DISTRICT

BALLPARK
SUMMIT

A&T
CENTRAL STATION

UNION SQUARE

UNCG

COLISEUM

QUESTIONS?



Acknowledgements
We Thank:

Travis, Tim, Cassandra, David, Ralph, Navid, 
Sherece, Sheldon, Mark K, Gray, Maru, Kate, 

Merritt, Jeff S, Jeff L, Mark S, Andy, Marty, Craig, 
Bob, Matt, Charles, Nick R, Russ C, Russ S, Kista, 

Jesse, Lawrence, Daniel, Chris, Emily, Michael, 
Nick S, Suzanne, Alex, Selima, UNCG Office of 

Sustainability Green Fund, Greensboro Regional 
Realtors Association, UNCG Department of Interior 

Architecture Center for Community-Engaged 
Design, Transit Alliance of the Piedmont, 

Bikesboro.com, ...


	The Smarter Gate City�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The Smarter Gate City Corridor Project�University of North Carolina - Greensboro
	Slide Number 13
	The Smarter Gate City Corridor Project�University of North Carolina - Greensboro
	The Smarter Gate City Corridor Project�University of North Carolina - Greensboro
	Slide Number 16
	The Smarter Gate City Corridor Project�A Tactical Urbanism Definition
	The Smarter Gate City Corridor Project�Community Goals & Tactical Processes
	The Smarter Gate City Corridor Project�Tactical Urbanist Processes & Planning
	The Smarter Gate City Corridor Project�Part 1 - Partnership & Processes Evolution
	The Smarter Gate City Corridor Project�Catalyst Project - West Gate City Boulevard
	Slide Number 22
	The Smarter Gate City Corridor Project�1st Workshop March 13th 2018
	Slide Number 24
	The Smarter Gate City Corridor Project�Grants & Demonstration Projects
	The Smarter Gate City Corridor Project�3rd Workshop March 25th & 26th 2019�
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47

