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Presentation Notes
DaveIntroduce session & Charles
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Presentation Notes
DaveInspiring Spaces Master Plan completed in May 2014Motivation for the plan
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Dave Describe Inspiring Spaces purpose & goals
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DaveMore about Inspiring spaces purpose & goals
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Insert photo of Mayor & Mick 
Berry on election night

Presenter
Presentation Notes
DaveBond Referendum approved November 2014For Transportation & Economic DevelopmentNo specific projects included in the referendum questions – just conceptsFreese and Nichols retained to assist the City in developing the Bond Program – projects to be builtTurn over to Charles for next slides
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Photo of bond commission

Presenter
Presentation Notes
CharlesDescribe FNI’s scope in Phase 1 & beyondFrom vision to projects/bond program42 member Citizens Bond Commission appointed to help guide development of the overall bond program & its projects3 subcommitteesCity WalkRiverwalkStreetscapes/Gateways
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Presenter
Presentation Notes
CharlesGiven a long list (16) of potential projectsDeveloped project sheets and overview$35 million of $40 million available for the selected projects
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Presenter
Presentation Notes
CharlesNext we developed concepts for each of the 16 projectsDeveloped cost estimates for eachApproximately $80 million in projects and only $35 million in bond funds available at this point in timeHow do we get from $80 million to $35 million and where’s the Hickory Trail?ConsensusMaintain momentum & excitement
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Presenter
Presentation Notes
CharlesBond Commission - “Craft your own Bond Program”Describe process & outcome3 sample go bys, including a “throw away”4 groups3 different Plans developed, one group adopted our preferred planAll included what would become Hickory Trail82% consensus from the 42 member bond commissionUnanimous approval by City Council 
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66 Meetings
• 23 Bond Commission
• 3 City Council Workshops 
• 10+ City Staff Coordination 
• 6 Regulatory 
• 25+ Miscellaneous Work 

Development

Presenter
Presentation Notes
CharlesIterative process of getting feedback from staff, Bond Commission, City Council.Process, although time consuming, has resulted, we believe in a better outcome/recommendationAgreement didn’t happen by chance, a lot of work by a lot of dedicated folksEducation processBuy in66 meetings before going to City Council 
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Presenter
Presentation Notes
CharlesDescribe how the Bond Program led to the possibility of the trail system I-40 to Lake HickoryOnly Bond $ at this point in the planningBike/Ped trail that creates the Spine of Hickory Trail Transition the presentation back to Dave
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Presenter
Presentation Notes
Dave – Leveraging grant funding to supplement bond $
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Presenter
Presentation Notes
Dave - Almost 10 miles of trailsOver $40M in grants have been secured to extend the $40M bond projects across the City, which now reaches into 3 countiesThis is over $80M in public investment projects to happen over the next 3 to 5 years.Build Grant projects a year away 
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Hickory Trail Goals: Calculations and Methodology      
(Metrics-By 2035)

Presenter
Presentation Notes
Dave - We worked with the Western Piedmont Council of Governments to develop a model that would determine the development potential for residential and commercial development within a ¼ mile buffer of the Hickory Trail. I’m not going to get into all of the specifics of the model, but I’m going to highlight the final numbers and try to give a quick idea of how they were determined. You can find more information about the specifics in the appendix of the document. Overall, we looked to estimate potential private investment, new housing units, jobs, and population increase. Private investment is an estimate of potential new and rehabilitated buildings based upon the age of existing buildings and the sizes of parcels in the buffer area.Housing units were determined based on calculating potential units using existing zoning allowances after subtracting for unbuildable land. Population was based upon the number of new housing units. Jobs were estimated by extrapolating new jobs based on new nonresidential square footage. All of these numbers were reduced by approximately 50 percent to be conservative. 
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Presenter
Presentation Notes
DaveClose out sessionQuestions?
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