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Building A Better Block



What Is a Better Block?

● A community  dri ven preview of what a 

place can become

● Uses tactical urbanism techniques to 

proto ty pe temporary design changes that 

can bring public life back to the street

● Better Block projects are undertaken with 

the aid of the Better Block Foundation

● A 501(c)3 nonprofit that educates, equips, 

and empowers communiti es and their 

leaders to reshape and reacti vate built 

environments to promote the growth of 

healthy and vibrant neighborhoods
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How to Build a Better Block

● Safet y (Real and Perceived). The key to 

changing a place is addressing its perceived 

safety.

● Shared Access. Ways to bring more people 

into the area by various modes of 

transportation. 

● Stay Power. Encourage people to visit the 

area, have them linger, and invite others.

● 8-80, Dog-Owners  - Indicators of a healthy 

environment that feels welcoming
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The Keys to a Successful Better Block

● Better Blocks have a two-fold purpose: 

They show the community  that they have 
the power to  make changes in their 
neighborhoods, and they show City  Hall 
how these changes would work.

● Community engagement comes in many 

forms; the whole premise of a Better Block 

is to get a community to come together. 

Projects are not successful if the 
community  is not involved.
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Two Neighborhoods. One Approach.

FIVE POINTS:
Comprehensive Neighborhood 
Improvement Program (CNIP)

BELMONT AVE: 
Real Estate Redevelopment



Belmont Ave. 
Better Block

The Better Block Foundation

Fall, 2017
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• Charlotte’s Historic Mill Village
• Rapidly Gentrifying Area
• Publicly-owned Assets
• Opportunity to Shape 

Redevelopment of a Corridor



Belmont Avenue Better Block
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Belmont Avenue Better Block
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Belmont Ave. 
Better Block
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Fast Forward 18 Months



Pharr Convenience 
Store Building

Rezoned  from R-5 to MUDD-O in 2017 by 

Charlotte City Council
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Image:  Siggy’s Good Food
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Service Station 
Building

Proposed rezoning  from B-1 to MUDD-O 
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Placemaking:
AARP Porch Swings

During the Better Block project, the 

community tested improved bus stops and 

an activated community space. In 2018 

through the AARP Community Challenge 

Grant, two porch-style swings were 

installed near bus stops.
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Farrar Grocery 
Store Building

Proposed rezoning  from B-1 to MUDD-O 

Image:  City of Charlotte
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Amon’s Paving 
Company

A former grocery store turned furniture 

store, now serves as the office for a paving 

company. 
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2019
Neighborhood 
Bodega

The building is currently under contract to 

be renovated and repurposed as a bodega.

Rendering:  Charlotte Urban Design Center



Five Points 
Better Block

Charlotte’s Historic West End



Five Points Plaza Objectives:
➢ Create a central point around JCSU using complete streets and creative 

Placemaking design principles that can integrate neighborhood activities to 
create urban vibrancy

➢ Establish connectivity within the study area and surrounding development and 
destinations to: 

• Improve safety
• Enhance neighborhood livability and quality of life
• Afford equitable transportation choices (especially active modes and 

transit); and
• Improve community cohesion and identity



PROJECT CONCEPT



PROJECT CONCEPT



PROJECT CONCEPT



Programming Roundtable



Programming Roundtable



PROJECT CONCEPT



Fill vacant store fronts with local businesses



Build bike racks
Test protected bike lanes



Build benches, seating, and kiosk
Local art installations



Local entertainment and music



Local vendors, fresh food & food trucks 



Implement paving pattern to create pedestrian mall



Research and technology





Opportunities to provide feedback



Collect Observation Data



PROJECT CONCEPT

















Lessons Learned
● Works best when used as a solution to an opportunity identified by the community;

● Engage with the community early and often;

● Take the time to build capacity within the community;

● Collect data to inform design choices and programming decisions

● Use it as an opportunity to educate about city planning and development; and

● Engage with other government staff and resources to promote efficiency and relationships for 

future endeavors.



Thanks.
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