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“Everyone has the right to 
live in a great place. More 
importantly, everyone has 
the right to contribute to 
making the place where they 
already live great.”

– Fred Kent

Source: Project for Public Spaces



What is Placemaking? 



Small-Scale Actions Serving a Larger Purpose 



“Placemaking inspires people to 

collectively reimagine and reinvent
public spaces as the heart of every 
community.”

-Project for Public Spaces



Community building around place

‣ Inclusive

‣ Adaptable

‣ Context-specific

‣ Transformative

‣ Focused on creating destinations

Placemaking Is...



Examples...

Times Square, New York



Campus Martius Park, Detroit Pearl Street Plaza, New York

Examples...



Charlotte Rail Trail



Charlotte Rail Trail



‣ 3.5 mile trail runs along Blue Line light rail

‣ Runs through the heart of South End and Uptown

Charlotte Rail Trail



‣ Black asphalt pathway 

‣ Chain-link fence

‣ Basic lighting 

‣ No landscaping or other 

amenities

‣ Enhanced piece-by-piece 

through South End 

redevelopment

Existing Conditions



‣ Wider concrete path

‣ Landscaping and trees

‣ Decorative fencing

‣ Pedestrian-scale lighting

CATS Design Standards





Guiding Documents



From Vision Plan to Placemaking



Tactical Urbanism on the Rail Trail





Creating Place on the Rail Trail



Lessons Learned



‣ Look for low-risk opportunities 

to get some quick wins

‣ Be deliberate - always work 

toward a larger community 

vision

‣ Be ready to develop 

partnerships 

‣ Engagement is not 1:1

‣ Programming is key!

Lessons Learned



Lessons Learned



How to Get Started



“Tactical Urbanism 2: Short-Term Action || Long-Term Change” Street Plans Collaborative

How to Get Started



‣ Identify a quick win

‣ Start small but incremental

‣ Find partners 

― Doesn’t need to be a 

designer

― Community members are 

your best assets!

‣ Evaluate, tweak and improve

How to Get Started





Eastland Rising Firestone Park GovPorch

Better Block Belmont Better Block Five Points Can Do Signs

North End Smart District State Street Crossings

Open StreetsNo Barriers

Polk Park



The Goal:
250 neighborhood projects by 

December 2019.



Placemaking Projects:
‣ Create Better Public Spaces (with community group or 

development community)

‣ Demonstrate the Value of Placemaking in Capital 

Improvement Programs (quick wins or phased 

implementation)

‣ One in each council district, highly visible, completed by 

2019

‣ Create a Placemaking Grant Program for neighborhoods



`

#RockWithCLT



City-led Placemaking Projects:



Prosperity Village Pocket Park



Mallard Creek High School



Montford Drive Streetscape



Beatties Ford Road Utility Wraps



Beatties Ford Road Utility Wraps



The North End Rail Trail



Idlewild Road Mural



Four Mile Creek Trailhead Plaza



Placemaking Grants
$50,000 grants awarded to 10 applicants

(Received 78 applications in $608,000 in requested funds)



Placemaking Artists
12 Local Artists



Butterfly GardenThe City of Charlotte Placemaking Program
IS…

‣ A Pilot program – responding to community need

‣ Identifying City-owned sites and right-of-way that can be used differently for community 
use

‣ Helping communities take ownership of City-owned spaces by minimizing bureaucracy

‣ Using temporary & semi-permanent measures to activate public space

‣ Testing more permanent infrastructure in some cases

‣ Providing funding for a handful of projects annually

‣ Quick wins! 3 months instead of 3 years! 



Butterfly GardenThe City of Charlotte Placemaking Program
IS NOT…

‣ Mecklenburg County Parks and Recreation

‣ Does not  provide programming or recreation activities

‣ Does not build large-scale active recreation facilities

‣ Does not provide a high-level of maintenance



Placemaking for Everyone



Why Create a Placemaking Hub?



Placemaking Hub



Placemaking Hub



Questions?

Erin Chantry
Planning, Design & Development
Erin.Chantry@CharlotteNC.gov

704-432-4493

Erin Gillespie
Economic Development

Erin.Gillespie@CharlotteNC.gov
704-432-2948
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