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SMALL TOWN – ACCELERATED 
PLANNING (New Bern Area MPO)

• Bridgeton (Population: 435)
• River Bend (Population: 3,119)

• Towns submitted 
for past NCDOT 
planning grants, but 
were not selected

• New Bern Area 
MPO dedicated 
funding for the 
plans & issued an 
RFP in Feb 2018



SMALL TOWN –
ACCELERATED 
PLANNING
• 1 week charrette
• 2 small towns
• 3 month total process
• 30-page plans



Project Approach: Main Tasks

June 2018 
Charrette Coordination & Base Map Production

July 2018
Five-Day Charrette

August 2018
Draft Plans

September 2018
Final Plans
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IN ADVANCE OF CHARRETTE WEEK

• Data Collection & Base 
Map Production

• Remote Analysis
• Coordinate Charrette 

Week Meeting Logistics 
• Speak with local reps to 

learn about the “big 
picture” for the 
community



IN ADVANCE OF CHARRETTE WEEK

• MPO Staff 
Presents at Town 
Hall to introduce 
& promote the 
project in 
advance

• Promote the 
open house 
events 
throughout towns



DAY 1: MORNING TOUR LED BY 
LOCALS

• Learn 
context of 
local 
favorite 
places



DAY 1: MID-DAY FIELD WORK

• Learn history of how projects (any types) have 
been built & who has been involved



DAY 1: MID-DAY FIELD WORK

• Build from work done 
remotely to confirm 
inventory of existing 
conditions and facilities



DAY 1: AFTERNOON CONSULTANT WORK 
SESSION

• Project files/GIS data 
preloaded on laptops

• High-speed internet 
connection

• Access to large 
format printing

ON-SITE TEAM
• On stand-by for 

project assistance
• Photo Renderings
• Cost Estimates
• Initial plan document 

development

HOME OFFICE TEAM



By evening of day 1 in Riverbend…



DAY 1: EVENING STAFF MEETING & OPEN 
HOUSE #1



DAY 2: WORK SESSION #2 – Refine based on 
feedback & develop more detailed recs.  By 
end of Day 2….



DAY 2: EVENING OPEN HOUSE #2



Days 3 & 4:  Repeat Process for 
Bridgeton…



DAY 5: NEXT STEPS MEETING WITH MPO AND TOWN 
REPS

2 FOLLOWING MONTHS: REFINE PLANS BASED ON 
FEEDBACK, MPO PRESENTS TO TOWNS, DEVELOP FINAL 
PLANS



PLAN HIGHLIGHTS





















PROGRAMS & AMENITIES



Day 1

9:00-10:00am Site Tour

10:00am-3:00pm Fieldwork

3:30pm-4:45pm Stakeholder Kickoff Meeting

5:00pm-7:00pm Public Open House

Day 2

9:00am-5:00pm Work Session

5:00pm-6:30pm Public Open House #2

REPEAT IN BRIDGETON

RIVER BEND, NC

CHARRETTE WEEK RECAP



SMALL TOWN PLANNING WITHIN 
REGIONAL BICYCLE PLANS
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NEXT STEPS FOR SMALL TOWN 
PLANNING w/in REGIONAL PLANS



Cycle to Farm® is a group ride that 
encourages and promotes local 
farmers, local food and 
agritourism by bicycle in the 
South.
cycletofarm.com
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